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hiKh'ORANDjjM FOKt Deputy t^i ti'.c DCI fc>r National lateUlgoac* 

!-i , . Proj^ramsi Tivaluatioa 

,. Deputy Direcicr for IntoUigenco 

Deputy Director for Plans 

, , Beptsly Director for Science fend Techfi&lo^', 

, Deputy Director for Support 


SUBJECT , , . . 


REFERENCE 


i ■ Maaagcnteat oi Iafor»?.atian Processing 

; Mcir.o dtd 3 Sop 69 to above from DCIj 
Subject: AiJP -- Nlapagemertt 


1, .(The Director bas refjueated that the Executive Olrcctor- 
C«rj ptr'llrr taho stepa'to' ffi{ren;j;th'^r. the coordination and rr.aaaper cat 
• f ins'ors'. Ation processing ®-etlvUic3 which use computm.'; e<juh-3V'-'- , 
i» bejinnirig, 'I boUeve wc should recog'nl,..c .that computers <-; • 

-it in ar-^ environment ubto- therr'S-eXvoo; they exist only been”'' ■ ' 
sov. s wed to uso them as tools to solve a particular cporatlor.aV hh- 
or p..chltv& & ;;>artlcular ^•saTiagem-erit ebjoctlvc. Our prc-blom is nci. ao 
m'-ich with managing computers. Our problem la with irnnagiag'??..' 
activities which uso them, to ensure thst there is a significant ad-;'*' ^.a-: 
to he •r.al' >--d 5-ty their use. if vae, are aide to exercise effective n. .; rer- 
C'-r'.ral -.'er the uses to v.’hlch corrputers arc put» we will liavd's- ; o c. 
over the ari’*vU.> In numbers of cciXiputers and their escslating c :--;' 

Z, ,r‘oc|.«?ions to lise aidoirtatic data processinf 'cci'alpmcnt i'' 
solve a ; ortlcolar operational or mancp.co^eat problem should be b..- :;cd 
on a review .i indlvlthial proposals in term® of: 

a. The overall utility ^4 tbs proposed application 
r aI ita eontflbutlen to m4s«fion accompUshment and 
achiever ".eat ef specific operational or managemiant 
ebjectivejj . 
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The rsT'erits c:f i* ccrr 'luler »‘-p'icp.tion ia rolatlon 
to Other pi'raslblo sclutloaa t*' the stated prohlcrn, that i*, 
the bencfUii to bo dor Wed in relation to greater return, 
higher prodnctWUy, Increased effectWenosa and similar 
oloments of value. 

C* Life expocUBcy of the proposed ayctem In 
relation to the time requl:*cd to Irnplom.cnt it and the value 
of the return expected, 

4. Belatlonahip to and compatibility with other existing 
or planned ADP activities and to overall program plana. 

3, In condoctlag this review, it should bo borne in mdnd t’. a 
the Office of Compitor Servicos, DD/S?.:T, is the central Agency 
orp;5^nl-.ati^>n providing consultative, technical, end equipreent sa- :. 
to all Dlroct^‘'ratGd, Yfhlle other compr-nects aro not precluvlod fr:''. 
developing or operating their c.\va A DP facilities when U is shown v 
be edvania;;* --us to tho Agency for them to do so, the decision to ; c' 
major nev/ faclUtlos cither tnaide or outvide of OCS or to n'iake r 
changes t« upgrade such facUklc-.;! vvlU reoulr© comprclicnsivo c: ’ 
justify such a course and approval &t the Executive Director-Cor- 
lovftl. , 


ma 0 


re. 5 or 


d. There arc several henohmarhs in the deyelop'meBt of /. E l-' 
applications. Responsible maniig-.-'ir'cr-t judgment at the operating 
corn p oar- r,v and OIrcclorat® level jr.-oat ho brought to bear errh -f 
thv^iu'- bcr'C’-marhs is reached snd a r!eci.’?son m:;.de aboot wheti.rr t 
oro-.ned to the nest ghaso or seah asme aitornailv® solution, Pri ■ ■ ij 
bci’chmarks at which this r«v low and doclsioB making ah ould take 


a. At the time tliO pri hlem has been Identified, th« 
objective stated, and s concept of a solution l^as been 
developed. 


b, \^'b.ea the definition of the problem baa been c 
and the feasibility of an A DV' eotutlon hac been determine. 

. . V . "Ht 
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c. V/hon design specifications for the proposed system 
have been completed. 

5. The talent and tecl-mical competence necessary to focus on 
these matters Is scarce and cannot exist In every component of the 
Agency. Therefore, Information Proccasing Coordinators appointed 
by each Deputy Director should be charged with responsibility for; 

». Reviewing programs and plans to assist opei’atmg 
officials In Identifying problems which may lend themeolvos 
to A DP solutions, .and in developing concepts of systems to 
arrive at those solutions. 

b. Assisting managers in Identifying data and devclt>phig 
information necessary to permit them to exercise the judgments 
called for in paragraph ? above. 

c. Assisting managers in defining problems and offering 
guidance in the development of documentation necessary to ^ 
support decisions which must be made as each of the bench- 
marks la reached. 

d. Advising Deputy Directors on ADP matters gencrall/ 
and making .specific program recommendations aa apprenrt *.le. 

6. The Information Procosclng Coordinators of tho “Mr ctr i-ate*?, 
with a chalrinan to bo appointed by ihe Executive Director-- n troUer, 
will comprise the Acenev Inforroetion Procesainfr Board . T'.c 't. i v/ill 
i'^cet at the call of the chaii'n'<nn or at the request of any of ks; r. sr her .?. 
The Heard will bo responsible for; 

a. Assisting in the £orri‘ nlation of policy and plaming 
guidance concerning CM's irJormsation processing actlv>le . . 
both internally and as they relate to other agencies and to 
the Intelligence commimlty. 

b. Reviewing propo'.ed ADP applications whir/. 

significant resource ir plications at the time the firat ich- 
rt^ark Is reached to clctcrrnl'r.s whether and to what -* it 

may duplicate or relate to other existing or planned j\; 
activities in other DiroctorEt\js; to determine the . r 

corripatlblllty with other octivitiea in the Agency; .'.rd s: a? ''•at 
means by which compatibility may bo achieved where tV, r;*e is 
a need. ' 
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c. Ascli5tln,'3 ar-pr^-nrlaio In dctern-'lnlng what facitl'. -.ei; 
or syatoms arc to fce used to solve icrtlcalar | roMcn^*. 

<i. Advising the Kxccattvc rdrcctcr-Con'.ptroller oa ADP 
rtiattera gor.sraUy and cffertrig apeciXic r^o-’mimendaticns ea 
appropriate. 

7, The Board vUI dra-^sf on the Iriornmtlon Procoaslns Siaff, 

' 'I’PB, and other individuals ». r ct-mp .merits tn the Agency aa nec - 
to rccoro.plisU Us mission. It eh-.nildbc rccogr.l -.cd, for 
Ccira.:dct (3 planning and hudgoting for ADV’ applications reqetre thas 
atfentlcn he given during the early c'-nceclual stogea to I'cqulrerr.r,- ts 
B r support aervlces and f&clUtlC:?. Ti-e Deputy Director for oup- ;:t 
win, accordingly, cstabUtth Technical raciUtios Ccn?iv ittee cor- r’l: - .1 
of rooresestatlvcs of the Cfftces o! CM^.-munlcatlcr*, Con’qnjter D«r.. Ic . '5. 
Lo^^twllcs rr.tl security. This Cv.n:r;.ittea v^ill work closely with the 
Inr-rmetiDn Froceaalng B'.'-ai-d and each <>1 the Directorates to coarMcr 
t! o impHiCt j-roposed sppllc:!?tior-.3 may he cotpected to have oii g 

C'T.';patcr, space, corn.rr'URicotivns and related faciUties. Fropos'i 
i;''>siica!i.’':''5S will he UlontUlcd to thiv Con -nvittee ?.s soon as theT||'.-!..3ion 
to has heen reached r<t tho first bcnchnuii'k In or\2or th^it d -s 

C;.‘:>:r.:.lttce will he tn a pr.^Uirui to a-.'s's3t ia developing estimate* - * 
resource r©<r?ilrem6.nt@ for the prvt.;ramr!‘,!ng and budget r-ttrposos. 


L. K. White 

Ek®c vi /c Dlrector«Cv mptroUer 
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